
  
NEW HORIZON COLLEGE OF ENGINEERING 

Guest Lecture – "FDE-Forward Deployed Engineer-New 

Role in AI Era" 

 

Department Electronics and Communication Engineering 

Name of the 

Event 
Guest Lecture 

Beneficiary 5th Semester Students  

Date & Venue 18-9-2026 

Tejas Seminar, NHCE 
 

Faculty 

Coordinator 
 Mr. VINAY R   

Topic Name Guest lecture – "FDE-Forward Deployed Engineer-New Role in AI Era" 

 

 

 

 

 

 

 

 

 

Brief report about 

the Technical Talk 

 

Department of Electronics and communication Engineering conducted a Guest lecture on     

" FDE-Forward Deployed Engineer-New Role in AI Era", on 18th September 2026. 

The speaker was Mr. Sai Kumar V, Founder and CEO, Ideal Mind Technology, Bengaluru 

India. He focused on importance of understanding the importance of AI with the current 

trend in industry. 

 

An FDE is a software engineer who embeds directly inside a customer's team and 

infrastructure to build, integrate, and run production systems, rather than building a generic 

product from headquarters, delivering working code that stays in production rather than just 

recommendations. The role exploded in demand largely because MIT's NANDA State of AI 

in Business 2025 report found that roughly 95% of enterprise generative-AI pilots produced 

no measurable business impact — the models weren't the bottleneck, deployment was, and 

the role has shifted toward deploying, integrating, and fine-tuning models inside real 

production environments, part engineer, part consultant, part product translator. 

 

Compensation reflects the scarcity of people who combine AI fluency with client-facing 

skills: salaries at frontier AI companies range from roughly $300K–$450K total comp at 

mid-level to $500K+ at senior levels, and job postings jumped 800% in 18 months, with 224 

open roles at 39 AI companies as of May 2026. 137 students attended the session. It was 

conducted for Fifth semester students. 
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